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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, NOVEMBER 18, 2014 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Connie Goodly, Commissioner Barbara Major, Commissioner Earline Roth, Commissioner Walter Tillery and Commissioner Sharon Wegner
COMMISSIONER ABSENT:  Commissioner Flozell Daniels,
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES:
OCTOBER 28, 2014
Commissioner Major moved and Commissioner Roth seconded to approve the minutes of October 28, 2014.  Verbal Motion 14-056 was approved unanimously.
RTA CHAIRMAN’S REPORT:
Chairman Longoria stated that there would be a ceremony on December 9, 2014 at 4:00 p.m. on Howard Avenue at Lee Circle.  The ceremony will acknowledge the designation of the St. Charles Avenue Streetcar Line as a National Historic Landmark and all are invited.

Chairman Longoria stated that RTA radio spots, featuring he and several commissioners were currently on the air.  

Chairman Longoria stated he had a blast taping the Radio Spots in Spanish and English and received great feedback from people all over the community once the radio spots aired. 

Chairman Longoria stated that he wanted to thank his fellow commissioners who assisted with the radio spots and all Commissioners that assist with different RTA events.

Chairman Longoria stated that the Commissioners were very active with the RTA; they don’t just attend Board Meetings. 

Chairman Longoria stated that he wanted to thank Commissioner Roth especially, for working with the community, especially the paratransit community, and he said that this board was very active and very committed to making the RTA the best transit agency ever.

RTA GENERAL COUNSEL’S REPORT:
Sundiata Haley stated that he would discuss the matters in Executive Session.

JEFFERSON PARISH REPORT:

None
EXECUTIVE MANAGEMENT REPORT:
Justin Augustine reported on Try Transit Week and thanked everyone for participating.  
Justin Augustine reported that various earned media resources were utilized during Try Transit Week.
The total audience reach was 638,699 impressions, the total ad value was $10,210 and the total publicity value was $30,630.  
Justin Augustine thanked the Marketing Department for making all the above events happen and he stated as the RTA moves forward on social media websites, twitter and Facebook, transit riders would have the opportunity to post pictures on the sites.  
Justin Augustine stated that the Transit Week ads were on WQUE-FM, WYLD-FM and KGLA-FM.  

Justin Augustine stated that pictures of staff riding public transit during Try Transit Week were posted by the Marketing Department.

Justin Augustine stated that political representatives such as Councilmembers Jared C. Brossett and LaToya Cantrell, Mark Romig  and a representative from Senator Mary Landrieu’s office, Laverne Saulny, all rode transit during Transit Week.  

Justin Augustine stated that during the holidays the RTA has always done its part in the community. 

Justin Augustine stated that he was very proud of what staff called “Stuff Dat Bus” for Second Harvest.
Justin Augustine stated he want to thank all the employees, the vendors and board members that collectively donated food items to fill a full size bus with non-perishable food items for the community and for those in need.  

Justin Augustine stated that there was friendly competition between department heads who challenged each other with their displays which were very creative.  

Justin Augustine stated that he wanted to thank everyone who participated in this event as this was such a worthy cause.  

Justin Augustine stated that Ride NOLA presented the RTA with two awards called the Transit Champion Awards. 

Justin Augustine stated that as an organization the Board of Commissioners was a proud recipient of the two awards.  

Justin Augustine stated that one award was the Transit Line of the year, the #91 Jackson/Esplanade bus line, the choice for having the best transit line for the year 2014.  

Justin Augustine stated that Ride NOLA presented the RTA the Project of the Year 2014 award for the Seating at the Downtown Transit Transfer Center; the board authorized staff to spend the money to put a Transfer Center downtown and  Commissioners Daniels and Wegner accepted the awards on behalf of the RTA. 


Justin Augustine stated that staff was working on the Go Mobile Application Implementation and was hoping to launch this Application no later than April of next year and the training process was in full swing.  

Justin Augustine stated that the operations team was being trained on the application.
Justin Augustine stated that staff was hoping to have a soft launch by January 2015.

Justin Augustine stated that the mobile application would assist riders in taking transportation.  

Justin Augustine stated that once it was are ready to launch, the application staff would make a full presentation to the Board. 

Kevin Lawson of DOTD stated that the State continues to work very closely on safety and security with the RTA.  

Kevin Lawson stated that as a result of the hard work, the accidents for this year have been dramatically decreased compared to the previous years.  

Kevin Lawson stated that not only the State but also the FTA recognizes and applauds the RTA for a great job. 
Kevin Lawson commended Mark Young and Marc Popkin and staff for an excellent job.  


Kevin Lawson stated that once a week he comes down unannounced and rides different lines of the streetcars, with different drivers, and he has not encountered any negativity with drivers.  

Kevin Lawson stated that the drivers are courteous and professional and always looking out for the darting vehicles that cross the intersections.  


Kevin Lawson congratulated the RTA on a job well done.


Chairman Longoria stated that the Board felt that two operators deserved to attend the Ride NOLA event and have cocktails and a night of fun and they were representing the board and the board very proud of them.  


Chairman Longoria stated that the Board would like Archer Western to have their DBE representatives at the next Board Meeting so the Commissioners could have a meet and greet with the DBEs.
VEOLIA TRANSPORTATION SERVICES, INC. – FERRY REPORT:

Mark Major stated that the Ferry Report was being presented in accordance with the State Fiscal Year which was July 1, 2014 to June 30, 2015.

Mark Major stated that the total expenses for the month of October were $529,779 less fare collected $132,496, for a net billing for the month of $397,283.00.

Mark Major stated that the Ferry Subsidy for the month of October was $4,024,570.00 less the net billing of $397,283.00 and the reimbursement to the RTA for the diesel fuel was $41,636.00 which gives an October 31, 2014 balance of $3 Million of State subsidy for ferry operations. 

Mark Major stated that on the Algiers Point/Canal Street Ferry there were a total of 36,186 passengers and on the Lower Algiers/Chalmette Ferry there were a total of 29,070 passengers.
CAPITAL IMPROVEMENTS PROGRESS REPORT
STREETCAR EXPANSION: RAMPART STREETCAR EXPANSION
Brendan Matthews stated that the Rampart Streetcar utility relocation was on schedule and should be completed by year end.  
Brendan Matthews stated that there was a preconstruction internal stakeholders meeting scheduled for December 3, 2014.  
Brendan Matthews stated that an external construction informational meeting was scheduled for the beginning of January 2015 where the public would be able to receive the Community Communication Program, Construction Schedule and the Construction Sequencing.
ST. CHARLES CROSS TIE REPLACEMENT
This project was complete.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:

Fred Basha stated that the Engineers Plans and Specifications were out for bid and the bids were due on December 10, 2014. 
NAPOLEON FACILITY:

Fred Basha stated that the Environmental work on Phases 1 & 2 was completed and the engineers were still evaluating the roof structure for current wind loading and, once that was completed, the design for the building would be complete.
CANAL BLVD. STREETCAR/BUS TERMINAL:

Fred Basha stated that the project was moving forward and the exploratory excavations began on September 22, 2014 and were completed on October 3, 2014 and conflicts were discovered at 4 of the 13 locations.

Fred Basha stated that staff was working out the details with the SHIPO and the FTA and finalizing the Memorandum of Agreement between the SHIPO, FTA and the RTA.  

Fred Basha stated that the Choctaw Indians needed to be contacted to make sure there were no conflicts. 

Fred Basha stated that 90% of the plans were due to be completed in December and distributed for review

STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.

Fred Basha stated that 99 of 116 PW’s were in the close out process with 53 closed and 46 in the final close out process and he said that the RTA meets with FEMA and the State every week.

Commissioner Major asked Justin Augustine to look around the country at the most aggressive and progressive bidding processes.  

Commissioner Major stated that she wanted to see best practices used to ensure inclusion at its fullest.  

Commissioner Major stated that she wanted staff to look at best practices in this country to find where there has been maximum inclusion of both people of color and women in terms of accessing contracts and where the RTA  wouldn’t violate the law.  

Commissioner Major stated that there were some things that could be done in the spirit of the law and this board has always been willing to push the buttons so that everyone gets an opportunity.  

Commissioner Major stated that Justin Augustine and Judith Dangerfield would be able to work on the project together.  

Commissioner Major stated that she wanted to hold up on anything at this point of the RTA spending more money with anybody until staff was sure that every door and every opportunity was offered to everybody.  

Commissioner Major stated that she wanted this project to be completed as soon as possible.

Commissioner Major stated that DOT was more progressive than any other entity in the nation  and it seems to give everyone a fair shot. 

FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of October, the Passenger Revenue Line Item for the month was slightly below budget due to the fact that the Service Enhancements were not put into effect until late September and staff anticipated the Service Enhancements to go into effect sooner.
Ronald Baptiste stated that the RTA has had strong results in Sales Tax Revenue and was doing very well year to date and, for the month, the RTA has benefited from the retail sales in Orleans Parish being much stronger than projected. 
Ronald Baptiste stated that the total Operating Revenue Line Item was slightly above budget for the month and year to date. 

Ronald Baptiste stated that the Operating Expenses Line Item for the month was slightly below budget and that the Service Line Item was balancing out now due to the service changes that were implemented and the RTA was not getting lower gas prices for the fuel used to operate the buses.

Ronald Baptiste stated that regarding the TMSEL Legacy Costs Line Item, the Third Party Administrator has done an excellent job managing the costs and continues to do so on a month to month basis and it is coming in lower than budgeted.
Ronald Baptiste stated that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered such as passenger fares were paid out of the State Funds that were allocated to ferry operations. 

Ronald Baptiste stated that the Governmental Operating Assistance Line Item was at budget for the month of October and year to date was ahead of budget.

Ronald Baptiste stated that in the Capital Expenditures Line Item, the Preventative  Maintenance Funds were more than anticipated and the trend continues in a positive direction. 

Ronald Baptiste stated that in the Non-Operating and Capital Expenditures Line Item there was a line item that staff had anticipated that would have been spent that was delayed until 2015 and the funds were moved over to the 2015 Budget. 


Ronald Baptiste stated that the net effect was that the Operations combined with Federal Government Assistance and Non-Operating Capital Projects were in better position compared to the budget for the month and year to date.


Commissioner Major thanked staff for helping her understanding the Financials of the RTA.


Chairman Longoria stated that the MOC has taken Commissioner Major’s request on the procurement solicitations to give locals and DBEs an advantage over other bidders.  

PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO REJECT AND RE-SOLICIT:
St. Charles GE 263 Traction Motor Rebuild


Deslie Isidore stated that staff was asking to reject and re-solicit for St. Charles GE 263 Traction Motor Rebuild.


Commissioner Roth moved and Commissioner Major seconded to approve to reject and re-solicit St. Charles GE 263 Traction Motor Rebuild. Verbal Motion 14-057 was approved unanimously.
TO AMEND:
Carrollton Barn Pavement Replacement


Deslie Isidore stated that staff was asking approval to amend the contract for Carrollton Barn Pavement Replacement.


Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to amend the contract with MST, LLC.   Resolution No. 14-077 was adopted unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders.

GRANTS:
Passenger Ferry Grant


Deslie Isidore stated that staff was asking approval to file a grant application for the FY 2014 Passenger Ferry Grant Funding for construction of a new Pedestrian/Automobile Ferry Vessel for use on the Lower Algiers/Chalmette Ferry Route, construction of a New Pedestrian Ferry Vessel for use on the Canal Street/Algiers Point Ferry route, demolition of the existing terminal and construction of a new Passenger Terminal at 1 Canal Street.


Commissioner Tillery moved and Commissioner Goodly seconded to authorize staff to file a grant application for FY 2014 for Passenger Ferry Grant Funding.  Resolution No. 14-078 was adopted unanimously.  
OPERATIONS REPORT
Gerard Guter stated that for the month of October on the safety side staff continued to work hard to make safety the top priority at the agency.


Gerard Guter stated that on the bus side for the month of October there was an increase in the number of accidents as compared to September of 2014.  In September there were 19 accidents on the bus side and, out of the 19 accidents, only 4 of those accidents required re-training which came under operator error.  The other 15 were motorists sideswiping the vehicles, running into the rear and hitting mirrors. 


Gerard Guter stated that on the streetcar side there was an increase in the number of accidents 4 in September to 8 in October and, out of that eight, only 1 required operator retraining.


Gerard Guter stated that on the Canal Streetcar for the month of September 2014 through the month of October there were only 3 and only one of those required operator retraining.


Gerard Guter stated that on the Loyola Streetcar Line there were no accidents.

Gerard Guter stated that Ridership for the month of October increased due to Voodoo Fest; ridership increased 4.8% in ridership compared to October 2013.  

Gerard Guter stated that the call center answered 93% of the calls, 7% were abandoned, a slight increase of 2% compared to 2013.  
Gerard Guter stated that the increase was attributed to the implementation  of the new routes and there was also a problem with the IVR system during the month of October.  


Gerard Guter stated there was a decrease in the number of complaints per 100,000 miles, 3.65 for October 2013 compared to 6.01 for October 2014.  


Gerard Guter stated that On-Time performance on the paratransit side was 83% and that was a decrease from last month’s ridership. 

In response to Commissioner Roth, Gerard Guter stated that the operators having accidents on the routes were different operators.

In response to Commissioner Roth, Gerard Guter stated that Veolia’s policy was that operators were allowed to have 3 preventable accidents in a 24 month period.  


In response to Commissioner Roth, Gerard Guter stated that the broken shelter was reported to dispatch and dispatch reported it to Laurel to repair the shelter.
ADA COMPLIANCE REPORT
Deslie Isidore reported that 734 persons visited the ID Center in October.

Deslie Isidore reported that 325 ID Cards, 98 senior cards, 28 fixed-route, 102 ADA cards and 97 Medicare Cards had been issued and 409 people came in for applications or information. 

Deslie Isidore reported that 173 ADA applications had been processed, 98 approved, 30 denied, and 24 fixed route applications were received and processed and 93 ADA requests for applications were mailed. 
Deslie Isidore reported that the Paratransit office had 23,744 requests for trips and 19,153 completed trips with an on-time performance of 83.10%.

Deslie Isidore reported that since November 22, 2007, the RTA has booked 1,411,853 trip requests on Paratransit without a single ADA denial of service.
Deslie Isidore reported that the on-time performance dropped below 85% during this month, but still stands at 86.6% overall for the year.
Deslie Isidore reported that on fixed-route, 104,053 individuals paid the reduced fare of 40 cents and 4,600 ADA clients rode free.  There were also 2,703 wheelchair passengers and 7,171bike riders on the fixed route vehicles.
Deslie Isidore stated that Community Outreach was held with St. Jude 50 Plus, STRIVE parents and caregivers, and at the Council on Aging’s Senior Voter’s Caucus October 29th where literature was distributed.
Sales Tax Revenue Bonds Series 2010-FFC
Mark Major stated this was a house cleaning matter.
Mark Major stated that in 2010 the RTA did the bond issue for $75 Million and, as a part of the bond issue, an aggressive strategy for investing those proceeds was needed.  

Mark Major stated that the bonds were used for the Loyola Avenue Streetcar Line and the remaining funds for the Rampart Streetcar Line.

Mark Major stated that a local minority firm, Francis Financial Capital, was brought in to disburse the funds and, while executing various documents, it was noticed that this action had not been brought before the board for approval.  

Mark Major stated that this resolution would allow the Chairman to sign an agreement with Francis Financial Capital who began working with us January in 2011.  

Commissioner Major moved and Commissioner Goodly seconded to approve the Sales Tax Revenue Bond Series 2010-FFC.    Resolution No. 14-079 was adopted unanimously.
Securities and Exchange Commission
Mark Major stated that the Securities and Exchange Commission has audited various municipal issues, not only in the City of New Orleans but around the country.  

Mark Major stated that the RTA filed its 2006 and 2007 audit reports late and Bond Counsel and General Counsel entered into a continuous disclosure agreement with the FCC to make certain that everything was done timely.  

Mark Major stated that there were no concurring problems since those two filings, however the Securities and Exchange Commission required that the RTA take this action by December 1.

Commissioner Goodly moved and Commissioner Major seconded to approve the Securities and Exchange Commission Municipalities Continuing Disclosure.  Resolution No. 14-080 was adopted unanimously.
AUDIENCE QUESTIONS AND COMMENTS 


Zane Katsikis thanked the Board for allowing him to speak today.  
Zane Katsikis stated that he wanted to discuss the Freret bus route. 
Zane Katsikis stated that he lived on the route and couldn’t understand why the route terminated at Broadway.  
Zane Katsikis stated that sometimes the route terminated at Broadway, sometimes at Audubon Place and sometimes at Audubon Street and he felt that the route should continue to Carrollton and Claiborne.
Zane Katsikis stated that a better hub would be at Carrollton and Claiborne and he has a route that he has put together that he wanted the Board and staff to review.  
Zane Katsikis stated that the RTA might need the ridership to help defray some of the cost of his route but, for the locals going to the shopping center on Claiborne and trying to get access to City Park directly and the riders going to Canal Street, his modifications would work.  


Chairman Longoria stated that when the Board goes into Executive Session, he could share his map with staff because he has some good suggestions.


Irvin Foret stated that he was an operator on the Carrollton Bus from 1:30 p.m. to 10:30 p.m. and he wanted to thank the Commissioners for restoring the Carrollton Line because all his passengers were glad to have the line back because it was very much needed.


Chairman Longoria thanked him for taking the time to do that.


Brenda Holmes thanked the scheduling department, the commissioners and everyone who played a part in bringing back the Louisa/Desire route.  
Brenda state that her only concern was the Louisa/Desire now stops running at 10:00 p.m. during the week and working people were complaining  that they have to walk from Chef Highway to the new Desire development when the buses were not running. 

Brenda Holmes stated that as far as the Louisa/Desire as a whole, it’s running beautifully and the drivers are very nice and courteous.  
Brenda Holmes stated that she saw an article in the Times Picayune this month that said that people were stranded after the Voodoo Fest and the Taxi Cabs wouldn’t pick them up, so she asked that the scheduling department look at all the schedules for the whole system to make sure that every person in every area of the City has bus service.

In response to Commissioner Roth, Brenda Holmes stated that the Louisa/Desire should run until midnight because people were working extra hours for the holidays.  

Commissioner Major stated that she grew up between those two tracks and she knows the area.


Commissioner Major stated that staff needed to consider running the Louisa/Desire route later because Sidney Collier was coming on line, Carver was coming back and  there was a Community Center that was going to sit between Sidney Collier and Carver so that line would continue to grow. 

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Chairman Major moved and Commissioner Goodly seconded to go into Executive Session at 10:53 a.m. on the matter of:
· MARY SMITH ETAL VS  RTA ETAL 2;12 – cv-03059 
· RTA VS TMSEL PENSION PLAN BOARD - CDC NO. 2013- 01638, DIV. “L”
Verbal Motion 14-58 was approved unanimously. 
Commissioner Major moved and Commissioner Tillery seconded to come out of Executive Session at 11:58 a.m.  Verbal Motion 14-059 was approved unanimously.
ADJOURNMENT

Commissioner Major moved and Commissioner Roth seconded to adjourn the Board Meeting of November 18, 2014 at 11:29 a.m.  Verbal Motion No. 14-060 was approved unanimously.
